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FoodWIN is the European Innovation Network around food waste. This 
organization supports innovators and entrepreneurs who reduce food waste 
or create value from food surplus. This network includes 150 organizations 
across Europe. Together with the network, FoodWIN supports cities and 
local governments to reduce food waste. www.foodwin.org

FoodWIN is a group of young people with the ambition to eradicate 
food waste from the world. They believe in the power of innovators and 
entrepreneurs to achieve this. Imagine a restaurant which only uses surplus 
or an app that allows food processors to exchange surplus. Customers at 
such a restaurant would not only eat, but also be prompted to think about 
the impact of their actions. Local governments working together with 
innovators can reduce food waste drastically.

FoodWIN has developed the Food Waste Challenge as a way to design 
solutions for specific challenges around food waste. Retailers, for example, 
are the centre of  much attention, but there is less attention on food waste 
at farm level. Organising a Food Waste Challenge can inspire and support 
people to address these broader  issues.

Between May 2016 and February 2017 the Food Waste Challenge 
Leuven was organized with the support of Provincie Vlaams-Brabant 
and the Fonds Duurzame Materialen en Energiebeheer. FoodWIN and 
Act4Change mobilised young people to undertake entrepreneurial projects 
to reduce food waste. At the end of the development of this manual two of 
the five teams in Leuven had already established an independent enterprise. 
Shakeat provides catering for many events with their cocktails, special 
mocktails and fingerfood, while WOW Food won the Food Waste Awards 
as best innovator. Read more about the Food Waste Challenge Leuven on 
www.foodwastechallenge.eu/fwc-leuven

This manual is a result of testing and improving the Food Waste Challenge 
methodology. This methodology gives the opportunity to all organizations 
to run a Food Waste Challenge and to take action against food waste.

Any questions? Contact:
Joris Depouillon - Co-founder of FoodWIN
joris@foodwin.org
+32 473 79 49 69 
www.foodwin.org 
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Food Waste is a pressing problem. Around one third of all produced food 
gets wasted through the whole food chain. This has a big economic, 
ecological and social impact. A Food Waste Challenge is a process of 
innovation that works on solutions for those food losses. The innovative 
solutions that result from this process not only save on costs, they also 
reduce  CO2 emissions and create local jobs.

A FWC goes through the following steps:

ExPErIENCE
The participants take part in a Learning Journey together with the FWC 
team. First hand experience of how food is lost or wasted gives a good 
perspective on the issue. This experience should focus on inspiring 
participants to seek solutions and take action.

INsPIrE
The event itself starts with some testimonies. Food Surplus entrepreneurs, 
innovators and experts share their personal experience, their story to give 
an idea about possible solutions, and to share how they started their social 
enterprise. 

IDEAtIoN
Participants brainstorm and work on their ideas about solutions and social 
enterprises. They form teams to develop the most promising concepts. 
This development happens with the support of experts and goes through 
the process from idea all the way to business model or even prototype.
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PItChINg
The Food Waste Challenge ends with a ‘pitching competition’. The teams 
present their developed ideas, business model and/or prototype to a jury 
of experts in the domain of food waste and business development. The 
jury selects a winner, awards prizes and provides extensive feedback.

follow-up
After the event, the teams receive individual and group coaching in the 
further development and testing of their ideas. They are encouraged to 
develop a prototype and test their ideas as soon as possible.

Food Waste Challenge Amsterdam | 10.02.2016

Food Waste Challenge Amsterdam | 10.02.2016
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PArtNErs
Strategic and complementary partners in the organization are essential 
for a successful FWC. Look for a partner who can support the FWC and 
the teams in a different way than you can . Partners can be invited for the 
following topics:
          ● Expertise
 Example: PC Fruit (Proefcentrum) if you organize a FWC around  
 fruit surplus.
          ● Methodology
 Example:  Hackistan is a good partner to accompany the   
 innovation process. 
            ● target group
 Example: Contact a university or student association to organise a  
 FWC with students.
            ● Financial resources
 Example: Contact the farmers’ association for sponsorship for a  
 FWC around food waste at the level of farmers 

Communicate clearly and make concrete agreements about who is 
responsible for what. Who does communication, facilitation, logistics, 
practical organization, financing…?

FINANCEs
Make a budget where you estimate the costs of the FWC. 
Think of costs such as:
          ● Working time, location, catering, communication, speakers,   
 coaching, documentation, jury, prizes,…

This gives you an idea how much money you need. 
Possible sources of income are:
          ● Sponsorships (cities, companies, institutions), subsidies,   
 participation fee, sales of drinks…

sPECIFICAtIoN 
Frame and specify the food waste problem, both for yourself as well as 
for the participants and potential partners. The clearer the problem, the 
more realisable the innovations. Choose a specific stream of food surplus/
waste (bread, apples, at the level of consumer) or a specific chain in the 
food sector (restaurants, consumers, agriculture, retail). 
          ●  On the basis of specific problems, you can formulate targets,   
 participants and expected outcome of the FWC. Make your goals  
 sMArt (specific, Measurable, Achievable, relevant, time bound,  
 read more about it here: 
 www.mindtools.com/pages/article/smart-goals.htm
          ●  Collect background information for the participants about   
 production, rest streams, consumption and food losses for the  
 problem you try to solve. Make this short concise and clear, for  
 example on a factsheet.



-11-

PLANNINg
Plan early in order to send a ‘Save the date’ on time for the 
learning journey(s), the innovation and closing event (at least 
three months in advance). This way partners and participants can 
keep their agenda free for all events. Ideal periods are Autumn 
(Oct-Nov) or early spring (Feb-Apr). It is better to avoid holiday 
periods, except if this suits the target group (e.g. students).

«Make sure to engage partners in the Food 
Waste Challenge at an early stage, together 
you can increase your support and impact»  
- sebastiaan Kennes

Pro

tIP

Food Waste Awards | 09.02.2017
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During a learning journey, the participants experience why and how food 
gets wasted. You should inspire them to look for solutions and to act on 
it. It is an ideal introduction to the problem and it engages people for the 
innovation event.

hoW?
Location and hook
The goal of the day is experience, so look for a location where people can 
really ‘experience’ how food goes to waste. The experience you are looking 
for depends on the problem. Here are some examples from across the 
food chain:
          ● You want to make it tangible how much perfectly edible food is  
 left behind on the field? Go gleaning:     
 www.facebook.com/gleaningnetworkbelgium 
          ●  Visit a restaurant to see how much food is left behind or visit the  
 kitchen the evening before closing day, when much food is usually  
 thrown away.
          ●  Is the subject of your FWC food waste in supermarkets? Organize  
 a collective dumpster diving or go around supermarkets looking  
 for surpluses
          ●  Take part in a tour from door to door, asking inhabitants what  
 they have in their cupboard or fridge that they will not use   
 anymore. 

Activities
Food waste can be experienced in many ways. Take care to design a mix 
of activities to trigger people to take action. Examples are: Show a movie 
or factsheet that show the extent of the problem. Organise a Discosoup 
where you cook with food surplus, see more on www.discosoupe.org
Investigate different types of transformation methods for certain waste 
streams, perform a food pairing or discover new recipes.

stEP By stEP
Preparation
          ● Fix the dates and location 
          ●  Look for inspiring activities and contact speakers, chefs and   
 facilitators.
          ●  Determine the target participant group, develop communication  
 material and invite selected participants by mail, social media or  
 newsletters. 

on the day 
          ●  Register and take note of contact information at the entrance 
          ●  Before the start of the learning journey, explain the whole   
 trajectory of the FWC and promote the innovation event
          ●  Start with an energizer to create good group dynamics (ex. Ninja,  
 thumb wrestling competition)
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          ●  The separation into different teams can also enforce good group  
 dynamics
          ●  Central to the activities should be experience. Allow people to ask
  questions of those actors who waste the food, taste it and   
 transform it
          ●  Document the learning journey, take pictures or a video, post it  
 live on social media, ask participants to share it or tag themselves.  
 Create a page where participants can share their own experience.
          ●  End the day with a call to action from the group. Give the   
 participants the chance to register for the innovation event

After 
          ●  Send online evaluation forms to all participants with questions  
 on the quality of the organization and the content of the learning  
 journey. Send a reminder for the innovation event together with  
 the evaluation form. 

PrACtICAL
          ●  the location should preferably be central, easily accessible   
 (with public transport) and relevant for the subject
          ●  Provide transport (bus, bikes, cars) from the station to the   
 location, or in between different locations
          ●  During the learning journey food is not only important as 
 inspiration, but also as a source of group bonding. You can   
 stimulate this in different ways, by cooking together, or inviting 
 people to bring leftovers from home as lunch to share (within or
 not within the theme) 
          ●  Share in advance a telephone number with the participants, so  
 they can contact you in case of delays, or problems 
          ●  Participants of a FoodWIN activity are insured for public liability.  
 This means that they are insured when they have caused damaged  
 to an other citizen.

«Make sure participants experience food 
waste first hand and see the waste with their 
own eyes.» - Cassandra Bui

Pro

tIP
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The innovation event accompanies participants in the discovery and 
development of solutions for food waste. The innovation process in team 
gives them a boost to take entrepreneurial action.

hoW?
Inspiration
Present the food waste issue clearly, and show some examples of worked 
out solutions. Invite some inspirational speakers. They could be food waste 
entrepreneurs with an interesting business model or experts in finding 
solutions for the food waste problem.  

Development of ideas
In an ideal situation, participants would already have some ideas, but 
nevertheless it is sensible to give the opportunity to develop new ideas. 
You can possibly facilitate a brainstorming session together with experts. 
Remind the participants of some brainstorming techniques such as: no 
judgement yet, simply writing down as many ideas as possible; continue 
on ideas pitched by others and encourage ambitious, unrealistic ideas. 
The atmosphere should be open and unconstrained, participants can walk 
around at specific times and give hints, add to ideas and network. Provide a 
place where ideas can be hung in plain view.

Pitching the ideas (1)
It is important to give clear instructions for the pitching stage. For 
example: “present your idea and what you need for this in max. 2 minutes”. 
The role as facilitator is to make sure all participants are at ease and make 
them enthusiastic to pitch. Use the popcorn metaphor: “You ‘pop’ when 
you are ready”. Or pick someone to start. Keep track of time and make sure 
they don’t pass the time limit.

the choice of the ideas and forming of teams
Give every participant 3 to 5 stickers to vote on the different ideas, more 
than one sticker on an idea could be possible. Identify which ideas get the 
best score. Determine the amount of ideas the participants are going to 
work on according to the number of people. Each team should be around 
5 people. Bring the “pitcher” of the winning ideas to the front and let 
participants choose which team they want to join. Take care as facilitator 
that every team has 4 to 6 people. Teams with less than 4 or more than 6 
should be reformed. 

An ideal team should consist of people with the same ideas, but with 
complementary profiles. This helps to look at the idea from different 
perspectives and ensures the input from different disciplines. Making 
name tags with the profile of the participant (expert, farmer, chef, 
entrepreneur, designer, marketer…) helps to form complementary teams. 
Each team gets assigned a coach.
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Development of ideas 
The steps below help the teams to go from idea to prototype, accompanied 
by a coach. 

The first step in the process is developing a mind map, ideas should be 
put on paper quickly and spontaneously. Give hints to the participants on 
how to make this happen: Write the title of the project in the middle of a 
big paper, write around it sub-ideas, what’s needed, partners, etc. In this 
phase it is not important to be serious - associate freely and use drawings, 
symbols and numbers.

The next step is to develop a first business model. A tool that is useful in 
this exercise is the Business Model Canvas, a model that helps to visualise 
the value proposition, customers, partners, costs, income streams etc. You 
can find more about the BMC here goo.gl/FWJpgC

The last important step is the development of a first prototype. This does 
not mean that there has to be a product already, but it is a first test of the 
idea to people outside of the team. Let participants call friends from the 
target customers, go on the street to ask random people, etc. This is useful 
to test the main message and price of product of activity. The testing of 
the concept is essential to prepare a well-founded pitch.

Making an idea concrete in a very short time with a team is very 
motivational. Group dynamics and fast progress generates adrenaline and 
a can-do feeling. Nevertheless, take into account that some participants 
want to work on something else. They can always join other teams, or ideas 
can develop into other ideas.

Pitching of ideas (2), feedback and awards
The teams present the concepts to each other, the jury and the invited 
audience after having developed their business model or first prototype. 
This gives the teams a clear deadline, they get an adrenaline boost from 
the ceremony and they get immediate feedback to help continue their 
project. Give clear instructions on the duration of the event, when they 
have to send in their slides and what they should cover (value proposition, 
business model, costs, revenue streams, competition, results of the survey 
etc.). A pitching training on the last day can also help teams prepare a 
good pitch. Ending with an award ceremony is the ideal way to close the 
event. Relevant awards (such as coaching, co-working spaces / kitchens, …) 
provided by partners can stimulate the teams to continue the project.
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Food Waste Awards | 09.02.2017
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stEP By stEP
Preparation 
          ● Fix the dates and location
            ● Look for inspirational speakers
            ● Find coaches to support the teams in the development of their  
 idea. They could be speakers, but ideally coaches would have   
 specific knowledge around business modelling, marketing,   
 communication and/or finance 
            ● Assemble a diverse jury to judge the teams and give feedback.  
             Jury members could be speakers, partners, organisers or other  
 experts. Determine in advance the criteria for the evaluation
            ● Collect prizes for the award ceremony. For this, you can contact  
 partners and entrepreneurs, and ask them to make a donation  
 in exchange for publicity. It is extra fun if the prizes are also   
 useful, like kitchen appliances, a co-working space or coaching.
            ● Determine the different target groups for participants as   
 precisely as possible. Look which channels (partners, social media,  
 mail, newsletters) you will need to use to reach those groups   
 and send them a catchy invitation with a personalised message.  
 Challenge them to start coming up with ideas which they can pitch  
 at the event.

on the day
          ● Register and take note of contact information at the entrance
          ● The role of the facilitator is essential during the day as a   
 motivator, someone who brings enthusiasm, and as time keeper  
 with the program in mind. Last but not least the facilitator should  
 take care that all participants feel that they are being listened to.
          ● Re-explain the whole trajectory of the FWC at the beginning of  
 the event.
          ● Provide a short moment of re-experiencing the problem, for   
 example by sharing the atmosphere of the learning journey
          ● Give clear objectives and time limit to the inspirational speakers  
 and allow enough time for questions
          ● Document the innovation event in detail. Make a video and take
 pictures and invite press. Share information regularly on social  
 media and encourage participants themselves to document their  
 idea and communicate on social media throughout the process.
          ● Give teams a clear deadline and time limit for the presentations  
 that they give before the award ceremony, and provide them with  
 some questions that they have to answer during the presentation.  
 Collect all presentations a little bit before the presentation
 (around half an hour), so you can prepare the slide deck well, and
 so that teams have time to focus for the presentation itself and to
 listen to the other projects, without working on their own slides.
          ● Make space next to the presentation room for a small jury room.  
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“To end with the jury’s vote is important. The 
winning team gets an enormous boost to 
continue!”  - Joris Depouillon

           The jury will decide the ranking on the basis of the predetermined  
 criteria, but ask them to also give feedback on the content.   
 Formulate positive points and points of attention for every team
 and prepare important next steps. Take advantage of this moment
 to also ask for the jury’s feedback on the event. 
          ● The jury presents the winners, take a picture of each winner with
 the jury. Make more than one category, in this way more teams
 are winners and are motivated to continue. Provide rewards for all
 teams.
          ● Communicate the data for the follow-up and coaching.
          ● Close the event with a group picture and reception.
          ● Important for coaches: At the end of the event, take time to speak
 to your team individually and discuss the feedback of the jury.  
 Make an action plan with the next steps and divide responsibilities

After
          ● Send an online evaluation form to all participants with questions  
 about the organization and content of the event. Remind them of  
 the dates of the coaching sessions at the same time.

PrACtICAL
          ● The location should preferably be central, easily accessible   
 and spacious. Teams should be able to work without interruption  
 and comfortably in different rooms or corners 
          ● Provide in advance clear directions to get to the venue and mark  
 the location with arrows 
          ● Prepare the following materials:
  - Name tags with info about the profile (expert, farmer,  
    chef, entrepreneur, designer, marketeer)
  - Min. 1 projector and 1 laptop (or more if there are   
     parallel sessions)
  - Post-its, markers, pens, flipcharts, and handy crafts   
     material
  - Enough chairs and tables for every participant

          ● Good catering is essential during the event. It is important   
 participants have enough and healthy food, and they don’t lose
 time during eating. Provide enough coffee breaks, lunch and
 dinner, and provide non-stop tea, water or coffee. It is good to
 have volunteers or co-workers who are responsible for the
 cooking, serving or doing the dishes.

Pro

tIP
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Food Waste Challenge Leuven | 26-27-28.08.2016

Food Waste Challenge Brussels | 29-30.04-01.05.2016

Food Waste Challenge Amsterdam | 10-11-12.02.2016
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From business model to business. The purpose of the group sessions is 
capacity building for entrepreneurs. Individual sessions are more to talk 
about and eliminate bottlenecks for the team. It is important during those 
sessions  to create a feeling of solidarity and togetherness between the 
different teams. Seeing progress in each other’s projects can motivate 
others. Facebook can be a good medium to continue communication in 
between the sessions.

hoW?
group sessions
The teams learn new skills with the help of experts. Throughout this 
trajectory the teams tackle new challenges under supervision. This keeps 
them motivated and helps them grow as entrepreneurs. Make the different 
sessions spread out in terms of time, so the teams have enough time to 
work on the skills learned in one session before attending the next one.
An example of a series of sessions:
          ●  Working on a realistic business model
          ●  Testing a prototype with target audience using the Lean Startup  
 methodology
          ●  Pitching session to learn to pitch in front of stakeholders,   
 customers and investors
          ●  Financial and legal advice 

Individual (team) coaching
The start of a new business goes hand in hand with doubts and 
misunderstandings. The coach acts as a sparring partner to give 
professional advice and guide the team through those difficult moments. 
The coach also assists in identifying the next steps, calls regularly for 
updates and gives the necessary motivation.

stEP By stEP
Preparation group session
          ● Look for experts who can facilitate the workshop on their specific  
 topic
          ● Fix the dates and location 
          ● Invite participants and send reminders a few days before the   
 event, with a preparation exercise if relevant

Individual (team) coaching
          ● Check regularly how the project is going
          ● Try to feel when the team needs a little help, and based on that fix  
 a time for coaching 
          ● Ask about the bottlenecks they encounter and explore the   
 problem 
          ● Not all problems get solved in one session, so provide follow up  
 by mail or a new meeting
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PrACtICAL
group sessions
          ● Provide small snacks during the session
          ● Provide in advance clear directions to get to the venue and mark  
 the location with arrows
          ● Following material is needed:
  - Name tags with info about the profile (expert, farmer,  
     chef, entrepreneur, designer, marketer)
  - Min. 1 projector and 1 laptop (or more in times of
    parallel sessions)
  - Post-its, markers, pens, flipcharts, and handy craft   
     materials
  - Enough chairs and tables for every participant

Individual (team) coaching
Find a location that is easy accessible for the team. Provide a comfortable 
setting, where it is possible to work without interruption. 

Coaching session «Social media & visual identity»  | 26 10.2016
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«Add the expert to the groupchat so questions can 
be exchanged before and after the session. Speech 
is silver and silence is gold.» - shanthuru Premkumar

Pro

tIP
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send an email to info@foodwin.org. 

our team will be happy to help you!

do you want 
to take action 
and organise 
a food waste 
cHaLLenge 
yourseLf?

by witH tHe support of


